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1* tbm s*tejpmiem Ali^pstelt jodowiAiA l i><9W BrtWBi 'With tm ■p»lI« a a A 
mmmmxy of <«!>«» tflitaani atooA JMiMBL anA its k«Qr ywn w wwa 

Just prior W Jandtril, waA «• Idosw iAm imm laooa tMm to 

toll you lAmt oar paoiw mm tmfwm pro^oofc. aoA low wo t^maib- V» jor- 
•omuBl <w atm iMwla of MboA U kaom Jmrm, 9w lAoo to aao oaOii loaar J»> 
TlBEQaAte in^^tlAiiwU^ ooa o gaoA mo. mbr in tido woyr om wo mr 
xml mdoowtoaoitns of lAw prObiou ant t a na i ona altihlQ ^ XoaAaarifcAy 
afaiek aaat laa mmSOoamd m» wo lajiTjaunlt mae pilaa Mi ftnr tba ftolnra. 

2. la vLll o^feaapit in tMa AUvariwh to atsoba anr pArna for ^ to^meo 
of tba pro;^ot tn tha of tlw odtmMm om tt now aariUfta adLCh sagnKA to 

aetiTltlaa aoA ■gweo&BBol, aa ra geurto A i& ra f ar aooa AAapMbaAi^ PAiAnc iiQdil^«Blair 
aitoantico to toa fMfXo latoALtoA aaA liiinaawinfrtiic Obam opgroiriato m 
certoia aagparto of too AiaotoolfiWi tolto paa hitol alto aato of toao. 10 alii 
try to ponwIAa o tibaar a toto wa at of toa anal, a aa^ a«»li to waMmm anA o totoe 
pc^cy gotiollna tor too oaa J^'*'** ^ ooaaaoa Alxaotaloo of 

tha projaat* .ft '<n. oowit to^ » rlglA Atvaattto tok g aoan ta a. toaaaaeto 

vttoia atoto I _ JtoawlA Alraot too fvojooo. too oatoo io to to lOwA «aA 

the poaa oft totofe to pcroo aa A alXl AopaaA Wfm_ __^anaiar»la of too pR»a~ 
paeto tor too prG^to>^ oftor It goto toito 00 Ito towft* 

3« WbtibsA iu W!bKgfiiiiv§^ JttfWKBOk X Is tiMi ssXjr 

mt twM j Pff y % >9o pradsMHisiiw 9bA sdf Xso^iiics 

siftliSsrXfliXo i B wifc ss Issss vo^ Mfts .wi ma fth criIp 0t tM mi w sMmXS^ 
that ao ham aontoltotoA to too pr e oant itoto 1& tolto 1ft HoAo IftoaXf^ is 
all tow oocto raoaeo tor too aggAloaftlim of m flm hapsA now. Itoo ftiawaiaa 
Is ty SS' Misas ‘fas las liMMA fas ^^usMcXiiflc Sif mIS sf «smubm 

'b&ggJMlQiw^ . £fa MQElKlSfa SGf fabS flsSS SSAiSMSfaliM Sf fabS SifPW f t S S2f 

jUM!SHQE1i X ssft Xfas mssmsissX Mdlsfa ssss sto p s sstoI^ yiriirt sfastrfe 

Vito Ito parao w aBa l r aaoBr e ea ant alto «nr oooia* too .booA now to toft tor 
"aoothor otdgym ^ r fip o rff wWf**** toft tor o owitooXXaA poopapaato ootooKlaa^ 
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ot PmfySP in maeSA, fims, iM2« m «aHjme» 

rerllatlliring MSfWailL. 1 «aft ilw Mx»et ya?opiiewfiita «0feiTlMiM» «ar ada ia to 
do this Bot uexmJ^ toae its mm. maim Inzt in oaNtar to «vMto « oagport aneho 
aalw fwe aetion nzaiaariaikea in othacr aaprao o£ Ida* waeiAy with oar ^Waemk 
JJSTIBBXL 1*0 knowledee^ and nzi&or the dlxoastioa ocP «oso ofSiMtro on the 
scene* 

4. We want to he able to say to XB3M9QB eaee aagridiegee ixi 

the worMi ”0tf!SKS3L X ezlete, does the follcnKtBg ta»l«tgaf» anA con he CKf wee 
to yea in the foUoKlng spaeUTie mys*” Zf the eeesAllH fiar mpptnrtlBg the 
initiation of hpoadeasting (official or othesralae) into the ttnriet Qaton 
preeeBts itaelf , a ease offie^ igioaM he able to eAviee a Xooal Hat, eon 
contaet to bowe his agent write to iy^VZBSZXi 1 ftxr InasiaH laoBnasa eactaarial 
or hroadesMt tapm. IS a ease effleer bee a loeal asset, eaigr* or otbcsncLse 
which is direetad at Aoriet tar®ets locelly, be tibmSA he eneoaresed to bare 
this agent car gn»qp either get iti wlf estahlished oeeertiy as the loeal J|E» 
TSBinX* 1 cnttlet car cjpeaate using JOlfWflSL X aatertal whiiAi is feoeaxad f!roa 
the ASBtWK^ X ease oSSiemx at MD6 witbont going thsoagjb JlWfll ffiOSi 1 «gCfceia3.1y* 
In other instaoeas a eaw offlser my want eoae eort of iGnSSBEOt 1 mianBditatioa 
la QoalteP^ to give a slm^lstm agent an oeteosihle eomae of tnawaa or enslale 
hitt to osplaln Ms josmssion and distrlhotion of amsfsa lengwage Itteacatore. 

If a mse offteear wants to j^^»mt a srlwato letter mitlag rtsepwign to the 
Scarlet Whim froa sose local gr oc^ oa r organimtiOn, he shoaM he ahl* to 
advise his oonteet to wad.te to JHIfZKEISi 1 and to eett ita htSi^ in lomtiding 
1,000 oog^es, 1st vm say, < af a t ranslsteioaa into teealin vS a taadt -gx&wiMmSi* 
miloss we desire, a et i aa er jgfiaBI EL 1 or the loeal ergsirimtfeien need know 
that the 0 ogi»o ere p oBOd me d by MOBSOStS end foacdied t^nettgh onr ehannels 
to the staMon izxvolred. dad partai^ this need nod he the eeee* In aa^ 
Instanms It aeqr he mm* deMrahle to h are ttm atoeS* tamieeettfwi eoeeeqpliidnd 
overtly. Otd«r possihilities for MtfW0SM» 1 stqgoart of ogegatione in other 
aruks also suggest tdhaesdLvas, hot thme is no need to helehor the sdbleert 
at this pMnt. REPORT £) F AS6E4-5M^>jr oP- 

5* Ohvlously, MS^TBiSSS, 1 itself east he ehakan out of tiie ttoXBrnm* 
and the earrgles of its people dizeeted toward strengtiiening tibose eepeets 
of its activity which me aost anrthidiile and will eantribate tw fulfill- 
ment of the pTf ^ ^a gan to nisBion ets well as 'tiae sappoort fBanetlon we have in 
mind. Shis brings us to the i^roisleB of whieb aetiTitim eaee to he eentiianed, 
at idsat level, end who is to direct diet, «Qaeiedly who is to 4Urect 
X itadf . Starting with the aost Important pxiblea firet, m can eoneel'fe 
of Qo other eboiee for ehatraen hcA the pmanit ineeahecd^* 6 baa 

many deficieneim, but at least it has bean deaeaeetrated tiim be can rrm 
the atga ni aa b l o n, s o ae tMc g the indWrsigDed, froaMe yeamapal kngtf!,eilge 
of the other lu^ pecqple (with the emarpticn of JXK3IM3& 4^, ean not eey 
about any oS the others* ^^at t^ey all resmt bis dietstoaeial pzoclivitLm, 
his not infoxwLng iXam of dacisions affecting tbee, and his spending too 
euch cm pot pro^cts like the Swedish elHQtmr is eartainly aest madmmtwaieMe* 
Bat in tMs regard, it is we idm mm atfSnlt lOtteaitedy^lt is the ease 
offleer*s xmponslMllty to control 6 e aad t o aa&ocri^ each ea^pendi- 

tinre by vlrtae &t xvriMt&a& every rece ipt with JBUMSli XS$ cmee a a cm t ^ 
and de e a m d lng an e apla atio a from JmSMS3» 6, tBaatOA any tpeertdbem soeUm^ 

It ia incon Be iwaHa ^^at this sgparwmtly waa not darn and that the 
es^enaes Jmt grew, topsy-like* It is also the ease Cfffieers reepo^hllity, 
whiXe wQxIcing pzisarily tixron^ifiifDUECEi 6 aa the ehaixaah* to haf« resGlar 
working seseions witb all the leaders eeXleetiweiy sud say tb eo 
separately in order to properly emtaml the aetdLwiMes of the na PBo»te«tion 
and to disBues <H the activities with the vLtMag jMz^alsrly in 

order to i^pot any incipdaat txoable* Our expmimoa with m pmofr. 6 is 
that he wSlX tailce directiOQ and oontrol 'idien it is saoBrelsed by the mm 
officjeri when it Is not, he will get carried away with hie aGddmrlty* 

As far aa we are able to detmaine, the present trowhXe within the leader- 
ship oS the Qs^gB Rls a t ioa has resnXIwd from cmetly this tanAwoey* Itae rest 
of the witting leaders feel sUi^ted that he has been to run 

things his own way In a oespletely arbitrazy faahloa. Shay have not had 
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o|qpertra:d.4gr to srosmit tholr yoalt jorai to «««e ofXStoor btJDaeo m, 
deeloloa Bfo» 4oim to thao txem AiVSMSIL waA tULo «u MitrlMgea ’Ohtot 
affeet tholr qpbextt of y o ^qg o BaiiMMty » fknaa, tho ot t oafetOB bos bom 
allowed to iroeoocl to tt ae po iat id^exo «a«* of tfam aare waaegr blttor aaid 
ImLioed to tisizA: -^lat MfWBSIL 6 amst gf>, xocpxdlem of the maaMfoRMwe. 
leaile we a|0VK^ilss« idtb oooe ^ tbttijr owgimlyrtw « ta iSMitt to manulwee 
are soMndaKt to KLawe foar etacte <MT adStaSam «• we 4h» aot eae 

aoother c«aAl&»t». Hi t^ona^ we eare ioaLtBed to tittiflE ttwt « eywprtflwtiff 
appCTDQOll "te 'idLlstKlBg JUmABSTB^ &&TSMXB ViMdl 't^CtfWL f p^ 

eTideoee that tba ama* «ffieer wUX dixeet projieot bjr dopenftAng a&ea 
on *colle«tiTe l«siasroilil.ii * , If ?<m will seepABaa the aaqfaaamiSjm, bring 

them arcnsad to aa. apfpseiatlim of ttae yarabXee la It* eafedLretf ooA bead 
of¥ ft3oy ; 't CTrtrt.ftin n 

6« 90 a omteia mteat, mmm. 6 Is iustlflod la aamm of his 
rather axbttzeaT twe ef e»thc9!i.1^. Warn xmBmxaiffmBL ysrsQaally losoim eoare 
Instanees than he lihes to wmsber whan this tsMtle had to be af plie d' 
against the othoor wittlns leadersy again« with the exeqition of ABTSKi^ 

46. AWllf ^L 7 io a ^> 0 X 7 slov^ aeyiodiesl wnadanr^ tboroa^ but iAwapi 
late with dgf J3M 0L 7D | thus ^e sfwar*9aress9a.t doidde Btoabers* iBfSBUL 132 
would isewsr get ^BVUSEX* T3 ^ tim if left to his own dewliMMi. j|yi«^ 

70&H 3^ always reader to adwlM Vm others jihcrat their wook, soeetiaes> 
had to be locked in a room by to <»/ A*^ ssHslflXe fOr 

ASVXSQH jk two woeks ^'was swepcy'-okt Of bis elsasMt 

In anything in idie pi^tiffial op^’^fie&pam ^ li ne. #th the deelitwi of ^e 
"sotslalnj otd^^” sod contaets with QBIBP he was left wltlMiot saiQrthing 
he eould reall y db eseoft handle t3m soeial and raoreaMiaraal asfaets of 
various jywilEai. 1 f ao^ eaas* At wariouB tiaas ia ear aitpeartapae ha whs 
left In ehasga whm JSBrEtfSIL 6 went away, iMwanse he ill offieially in line 
for it and beemee no one else eould be taken away fkoa tbair job wltdamt 
It f a l l ing faar bRaind* At sueh tlue, iiS91i(SZIi 3A iisidy did not haire the 
authority or mmaaad enoo^ respect £ron ^le ot^eam to do anything but 
answer the telephon^^ 9s can well beliere that JSmwSl» € beeaws dieta* 
torlal idxm left t0^ma cnm dewicas and without the p eo g agr centisol or 
s\ipport« ipadend3tedly« the oharge he paid Uaar bcecbiaws lAieh ware 
not good beeemse frimds mote thas is also true, bat hare is a 

situation idaiRi sbo zdLd not have bem allowed to dewelnp^ Shat it AfA 
nems ^lat abdiestad its responsibility* 

7 V IS liBo next loglml eholM for iidudjasan^ bat we bcdiewe 

be would moM. it like plague* Wm Tamm hiaeelf that he laa9is %ba ib^we, 
perwonalltgr and dynaulss retwix^ for the Job. BOi^dMij) his icyb dtoam*% 
like hia to be <MXt late &t night. Hare smioosly, we «tii hare swetii^ if 
a Job to do in mder to light a fire under hia and Jtp r TfM rp'. fQ to it 
less dull. She undersigned is inelinsd to kh<»k he wwald do »««"»*« beldwr 
If he were in c harge of OSmsm. 73 aad lnx»hax«« and other ^peaial litem* 
ture with >l^l9ldlX> 1^ to help him. than who woeid adit T<NA^ 

8. 3^s out of the '^uestionj as you knov. Bis tabtam Hmm 

la other end larger spheres and he has be«a planniiig for ewentualiiy 
for sane tine. Aod t^s is not neant as a reproach* Be hsiT'itTiiig^ 
sincere and eertainly stiH is in his eonoem for the future of m rratm. i, 
hut it is meh too snail, a sphere for a prnmn of his snMtion. Bxr did we 
consider hia a serious possibility for the ehadranaship back in 1958. Be 
takes hlaself nusk too seziously and inelines toward to hear the 

sound of his wards. @o^pletaly without a sense of haaor, he newer realises 
when all ha nd s are lau g h^Tag at his boabast and ktdsfwg h<» sibCEat it. y Hi jL 
is not to deny that he probably has nere tale^ tham aiyooe alia in X. 

He Just oould not ewon organtE e himself, much less an oeegaaisatioa sw* . 
VIRGIL ^ 

9**^^^BISL i&-maa woe onuy neabar of the witting gg&u^ 

whm we ewer Mriously oaraBldered as a eoadIdid» ahtwaia Awa rranrf. 6 beeoae 
Ineapaei^tod cr die. Aside from bis being a fmenar T*«d<wg asA 

at that tiae (19?9) still too dosely assoeiabad with that orgvilJMdiieHa, 
he was siibjeet to se rious attaeks because of his ulcers, (tee hin Icir 
for two rnaama, and JSmwm, 6 , inoidmtally, took ot«r his dnUm la addi- 
tion to his oite. 9e tiadarstaad he still suffers fcoa his nalaiy aod 
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the ioxmmx imm mtmv 2^ egMxaldiaaatl n«nt ««t ite iaMme 

to co-mr tlw Mqfw»a.1tBBrwi for maeUma jjr wt ttqi wao i fOaoilMU, avail «a 
]Kr«a8 o oB ltoea— a aad ^ awo ffetag to ocanHoroto tho ■maKtnamm^ ffif tte 
HttBgarton rvnoSxMicaB., abloii ilVll&lXi 1 frna a tt o J iatoai ttam to t&Mo» M9h 
TBKiJL 109*a roaolartaopa alMnst ICvs. flasKog aoA iHPBMSL cmm m ao 
Bovyrlae, tatt taro again ha 4eaa not kaov the fOU. atarjr* WHIa tha 
fonuor WHi and ia • larOidii^ Mwa, it la ymef to gat pBrt-> 

tlaa aaaratanai haig laaaiaa»laaie«aiea ia a 

differant ktad of a eoM. It la graibi^^ tena iSem m iomt mor Mttla 
at the praaant ttaa, hot it ia aloe taraa tIuKt ha la ^Ijrlag aaA tlwt AB* 
7ZBGZL 1 aaa not “Ifjtly ^^Uoalaa an aaait>ap-~"‘ '~\t waiar 

soeh olroaa»taa0aaJ|^^ba fmr diaia ICll w mm mjtxw^irn a 

Bwtter of reeard ftm tlta tiaa Idiagr ali^ aaat to MatrtA. Wt aouM aot 
ask thaai iso gioa up their tqpartaaet In Bttniah« B» maSd laore lbaaa^ aad 
alaost eaa Mearal tiam^ toiansad team the in liytvlA aa tba y oi l M jM l 
InfightlBg «MQt back and fOrlA. laaa tedagr^ ha raaalwo tauae at the idila 
of the evGcreixt loadar idiijy in hia aacttcBi at lOBIU Bast iipog tai it^ be baa 
done a fine jab anfler axfcgaealy dlffleixlt eireaaatanaea* Malaly throngb 
his own abUltgr aM siciXl, bla rspxtation oA the xoyHe baa aaaar base 
better; and oe eonld ill afford to lose hia^ 

13* BiMdgnKrtara ia In agrMSKxt idtb tba atapi Tpm haem tBcea to 
stsbillae the meratlag eattamaea of Maarmem:. i. a lanrel rsiBasnsiiiatii 
with tbe W boigot. j|ft«r(_ Siiaaftonlty to 

roTlcv the earaant lAtoatlffiai of tbe jrejaat aadTits laraowMl, as sill 
vttleesM tbe aggar^mitgr to dlaenae tba fottew in aera eanarate taoBaa 
with hie dnrlns 1^ fortbsoaing 3BX and boae leave. 
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